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I Executive Summary — What We Built and Why

One canonical celebration page, self-hosted on KU, that turns a quick download errand into brand time

The moment a student is admitted is our highest-emotion, highest-intent touchpoint. Every reference school we studied runs a single self-hosted
celebration page rather than linking out to Dropbox. We built one #ku-celebrate-v1 block for admissions.ku.edu/celebration-downloads that serves
first-year, transfer, and international admits from one source of truth, keeps all engagement and search value on a KU page, and gives students genuine
reasons to stay: browse 49 assets, learn how to use them, and share the news.

What ships Detail

Seven collections, 49 assets Desktop/video-call wallpapers, phone wallpapers, 11 social frames, 20 Instagram Story frames (two device sizes), 7 printable
posters, a pennant banner, plus copy-ready captions

Purdue-proven structure Quick-jump nav + preview-and-download cards; we kept the layout but used visible anchored sections (not tabs) so every card is
crawlable

Full schema graph CollectionPage + ItemList (7) + FAQPage + BreadcrumblList + WebSite/Org; every @id resolves; speakable on the intro

Dwell drivers, honest Jump pills, a copy-caption panel, and a working FAQ — more to do, not tricks

Self-hosted + tagged Same-origin download links (forced download) so every click is measurable and stays in-session

I SOURCE ¢ KU internal — kucelebratevlanalysis.pdf (2026); Purdue, UC Davis, lowa, Rochester celebration pages (2026); circle S studio & Carnegie engagement benchmarks (2024—2025)
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WHY IT MATTERS

49

assets on one canonical URL, not three welcome pages

44-52s

healthy engagement band for research-style higher-ed pages

0

network requests added — no Asset Injector, icons, or images
beyond the assets

1

SERP feature type live for KU today: BreadcrumbList

100%

same-origin downloads — fully measurable in GA4
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I Research Foundation — The Evidence Behind Every Decision

Our project library plus current external standards located this week

OUR PROJECT LIBRARY (applied)

Source Decision it drove

kucelebratevlanalysis.pdf (2026) One shared /celebrate-style page linked from all three welcome pages; seven collections; self-host off Dropbox; two-file model (WebP preview + full original)
Purdue celebration-downloads (2026) Jump nav + preview-and-download cards; two print sizes per poster; self-hosted direct downloads

UC Davis / lowa / Rochester kits (2026) Framing desktop wallpapers as Zoom/Teams backgrounds; pennants as a category; a short “how to use these” panel

KU Optimization Playbook (2026) 44-52s engagement band; interactive content earns ~52% more engagement; FAQ + structured data = +44% Al citations

KU Brand Center — color & typography KU Blue/Crimson/Lake palette; three-family type (United Sans, Roc Grotesk/Halyard Display, Halyard Text)

EXTERNAL / CURRENT (July 2026 web research)

web.dev — lazy-loading & LCP (2024-2026) loading="lazy” + decoding="async” on all preview images (they sit below the fold), cutting network contention on first paint

MDN / SitePoint CWV playbooks (2026) Aspect-ratio boxes on every preview so images reserve space — zero layout shift (CLS) as they load

Google Search Central (2023-2026) JSON-LD preferred; schema must mirror visible content; FAQ rich result deprecated — we keep FAQ for GEO/AEOQ value, not a SERP badge
Schema.org (CollectionPage/ltemList) Correct entity types for a curated download library that Al engines can enumerate

W3C WAI-ARIA APG — disclosure pattern FAQ built as button + aria-expanded + aria-controls; fail-open so answers are never locked shut

I SOURCE -+ web.dev “browser-level image lazy-loading” & “too much lazy loading”; MDN & SitePoint CWV guides (2026); Google Search Central; Schema.org; W3C WAI-ARIA APG
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I Apples-to-Apples — Native Drupal + Dropbox vs. Our Block

The realistic baseline: stock KUTE blocks plus an off-site Dropbox link, measured across all eight categories

Category Baseline (native blocks + Dropbox link)

GEO Assets live off-site on Dropbox; nothing for an Al engine to enumerate or attribute to KU
SEO Link value leaks to dropbox.com; no schema, thin copy

AEO No direct answer; task completes off-site

UX Leave KU, hunt through a Dropbox folder, download by hand

WCAG 2.1 AA Dropbox Ul is outside our control

Conversions Download is the only action; no next step

Accessibility+ Unlabeled generic file list

Ul Default theme list; off-brand Dropbox

#ku-celebrate-v1

CollectionPage + ItemList of 7 collections on a KU URL; every asset described in crawlable HTML
All signals stay on the indexable KU page; descriptive filenames, alt text, and a question-led H2
Answer-first intro + FAQ resolve “how do | use / print / set this” on-page; speakable intro

Jump nav, preview-and-download cards, copy-caption panel — the errand finishes on one page
APG disclosures, aria-live copy status, focus-visible rings, reduced-motion override, 44px targets
Verb-first CTAs, share captions, and a path back into next-steps content we control

CSS-mask icons, aria-labels naming each file and format, list semantics preserved

KU palette tokens, three-family type, Fire-and-Ice hovers, responsive card grids

Load speed: the block adds zero network requests of its own — no Asset Injector file, no icon fonts, no decorative images. The only bytes are the asset previews, and those are lazy-loaded below the fold with aspect-ratio boxes, so first paint is plain

HTML/CSS.

I SOURCE ¢ KU internal — kucelebratevlanalysis.pdf (2026); web.dev LCP/lazy-loading guidance; Google Search Central structured-data guidance
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I Schema Architecture — A Library Al Engines Can Read

JSON-LD @graph — Google's documented preferred format — validated for parse integrity and @id resolution

Node Purpose Notes

CollegeOrUniversity Grounds the KU entity with AAU/Wikidata sameAs Knowledge-graph disambiguation for every Al engine

WebSite Declares admissions.ku.edu as the site entity Makes the CollectionPage isPartOf @id resolve

CollectionPage + speakable Names the page as a curated collection; marks the intro as speakable Correct type for a download library, not a generic WebPage
ItemList (7 items) Enumerates the seven collections with names + descriptions Exactly what an Al answer lists when asked “what can | download”
FAQPage (4 Q&ASs) Mirrors the visible accordion word-for-word GEO/AEO value even though Google retired the FAQ rich result
BreadcrumblList KU Admissions > Celebration Downloads Our one currently-live SERP feature type

What this schema will and will not show: none of these types generate a Search Console “Enhancements” dashboard for a downloads page, and Google retired the FAQ rich result. The payoff is upstream — clean entity extraction so Al
Overviews, Al Mode, ChatGPT, and Perplexity can enumerate and attribute our collections to KU. We therefore measure this through Al referrals, citations, and answer ownership, not a rich-results badge. FAQ answers stay
parity-matched to the visible text per Google's rule.

I SOURCE ¢ Google Search Central — structured-data & FAQ changes (2023-2026); Schema.org CollectionPage/ltemList/FAQPage/BreadcrumblList
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I Engagement — Real Reasons to Stay, 44-52s Target

Dwell rises because there is genuinely more to do — browse, learn, share — not because of tricks

Driver Mechanism

Quick-jump nav Eight pills scroll to each collection; invites scanning all seven groups

Browse + choose Preview thumbnail per asset; posters offer print sizing; two Story device sizes
Copy-caption panel Three ready captions with one-tap copy + aria-live confirmation

Working FAQ Four disclosures answer wallpaper, stories, printing, licensing

Self-hosted downloads Every file loads from KU, not Dropbox

Measurement honesty: GA4 counts a session “engaged” only at 10s+, a conversion, or 2+ views, and under-reports single-page reading — so we judge against our own launch baseline on this URL, and treat 44-52s as a directional norm, not a

promise.

Why it works

Interactive, low-friction orientation keeps students exploring rather than bouncing

Choosing is inherently interactive — the core of the ~52% interactive-content engagement lift
Removes the “what do | write” hurdle and drives the share moment on-page

Answers the natural next question in place, adding a reason to linger

Keeps the whole errand — and its engagement signals — on a KU page

I SOURCE ¢ KU Optimization Playbook (2026): interactive content ~52% more engagement (Mediafly/Demand Metric); circle S studio (2025) & Carnegie (2024) engagement benchmarks; GA4 engagement definition
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I Performance & Accessibility — Fast by Construction, AA by Design

Page and content load speed protected first; assistive-technology experience built past compliance

PAGE & CONTENT LOAD SPEED

Zero added network requests — no Asset Injector, no icon fonts, no decorative images; only the asset

u previews load
All previews are below the fold, so loading="lazy” + decoding="async” cut contention on first paint (web.dev
u A/B: below-fold-only lazy loading reversed the LCP regression)
- Every preview sits in an aspect-ratio box, reserving space so images cause no layout shift (CLS) as they arrive
Icons are CSS masks (inline data URIs) — immune to CKEditor viewBox lowercasing and to Font Awesome
u latenc
y
Two-file plan: a ~600px WebP preview for the grid, the full original only on the download click — light page,
u full-res files

WCAG 2.1 AA & BEYOND

SC 4.1.2: FAQ is a W3C APG disclosure — button + aria-expanded + aria-controls; fail-open so answers are
never locked shut

SC 4.1.3: copy-caption buttons write to an aria-live=polite status so screen readers hear “Copied!”

SC 2.3.3: full prefers-reduced-motion override disables reveals, hovers, and transitions

SC 2.4.7/1.4.11: 2px lake focus-visible rings on every pill, button, and toggle; 44px+ touch targets

SC 1.1.1: every preview has descriptive alt text; every download link an aria-label naming the file and format

No inline event handlers anywhere; all behavior is delegated listeners inside one scoped IIFE, each isolated in try/catch so a single failure cannot disable the rest — the lesson from the v1.1 FAQ fix.

I SOURCE -« web.dev “The performance effects of too much lazy loading” (below-fold-only reverses LCP regression); MDN CWV; W3C WAI-ARIA APG; WCAG 2.1 AA
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Design Decision — Forced Download vs. Open-in-New-Tab

Why our download CTAs file the asset to the device instead of opening the raw file URL

For SEO/GEO/AEO the two behaviors are close to neutral — but forced download is the better choice on balance, mostly because it protects the HTML page we actually want ranked. The bigger wins are on UX and
analytics, which feed engagement signals indirectly.

Consideration Why forced download wins

What engines see Identical either way — crawlers read the <a href>, anchor text, context, and schema, not the click behavior. What matters is a crawlable, same-origin file URL with descriptive names and alt text, which we have

Protecting the ranked page Open-in-new-tab turns a raw file URL into an indexable dead-end that can compete with our page and registers as an instant exit. Forced download keeps students on the schema-rich HTML page, so engagement and dwell
signals accrue where we want them

AEO / GEO task completion Answer engines favor pages that finish the task in one place. “Download the pennant” completing on-page — reinforced by our FAQ — reads as cleaner task completion than punting to a bare file

Mobile UX (the tiebreaker) On iOS/Android a new tab often just displays the image and forces a long-press “Save Image.” Forced download is more predictable at the exact celebratory moment we want frictionless

Clean analytics Forced download keeps the user in-session, so the celebrate_download event attributes to the page; a new-tab file view can log as a navigation/exit and muddy attribution

The one caveat The download attribute only forces same-origin files (ours are) and is a hint — some browsers still preview PDFs inline. Acceptable: a PDF viewer gives a clear save/print button, and printing is the intent. We never rely on

target=_blank alone; labels match behavior so no rage/dead-clicks

I SOURCE ¢ W3C HTML — anchor download attribute (same-origin); Google Search Central — links & crawlable resources; internal engineering analysis (this thread)
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I Monitoring in Our Tools — GA4 & Search Console

There is no “schema dashboard.” We read a few indirect signals; here is exactly where we click

Signal Where we go What we set up / watch

Download events (GA4) Admin - Events (via GTM-K75HJX66) Add celebrate_download: GTM click trigger on class .kd-dI (or click URL contains /files/images/2026/EMC19255). This is the single number to watch — which graphics get
used, impossible while files lived on Dropbox

Interaction events (GA4) Admin - Events celebrate_interaction on .kd-pill, .kd-cap__btn, .kd-faq__btn — proves the jump nav, copy, and FAQ get used, not just seen

Engagement lift (GA4) Reports - Engagement — Pages and screens Filter to /celebration-downloads; watch average engagement time vs the 44-52s band; compare to the 28-30 day baseline we capture on day O

Welcome-page referral (GA4) Explore - path / Traffic acquisition Watch CTA click-through from welcome-Freshman, -Transfer, -International into this page

Search visibility (GSC) Performance - filter Page = this URL Impressions first, then CTR and position; add a query regex celebration|wallpaper|pennant|poster to isolate intent

Schema validity (GSC) URL Inspection - Live Test Confirm CollectionPage/ltemList/FAQ/Breadcrumb are detected after each Drupal save; expect NO Enhancements report — that is normal

Annotate the deploy date in our reporting doc the day this ships — every before/after comparison depends on that line in the sand.

I SOURCE ¢ GA4 & Google Tag Manager documentation; Google Search Console documentation; KU 2026 Web Reporting & Planning framework
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I Monitoring in Our Tools — Ahrefs & Microsoft Clarity

Ahrefs answers “are we found and cited?”; Clarity answers “do students actually use what we built?”

Signal Where we go What we set up / watch

Rank & SERP features (Ahrefs) Rank Tracker - tag this URL Track “KU celebration downloads”, “Jayhawk wallpaper”, “KU admitted student”; filter the SERP-features column for any features we capture

Backlinks (Ahrefs) Site Explorer — this URL Watch for new referring domains as the page gets shared — a value that never accrued while assets lived on Dropbox

Al citations (Ahrefs) Site Explorer — Al Citations module Tick the purple Al Overview box to trend citations; click into Brand Radar for the prompts and responses that surface our collections

Answer ownership (Ahrefs) Brand Radar — add “KU Admissions” Track Al Share of Voice across Al Overviews, ChatGPT, Perplexity for admit/celebration prompts

Behavior (Clarity) Heatmaps + Recordings - filter URL Scroll depth (do students reach all seven collections?), click maps on pills and download buttons, and dead/rage clicks on the FAQ or steppers — our early-warning for a

CKEditor mutation

Cadence: Clarity in weeks 1-3 (behavior moves first), GA4 download + engagement events weeks 2—4, GSC and Ahrefs weeks 6—8 once re-crawl and Al ingestion catch up. Week-one flat search numbers tell us nothing.

I SOURCE ¢ Ahrefs — Brand Radar & Al Citations documentation (2026); Microsoft Clarity documentation; KU 2026 Web Reporting framework
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I 90-Day KPI Targets & Next Actions

Directional targets against our own baseline — third-party benchmarks guide, they do not guarantee

KPI Baseline 30 days 90 days

celebrate_download events / session — (new; was invisible on Dropbox) >0.30 >0.60

Avg engagement time (this URL) setday 0 rising 44-52s band

CTA click-through from welcome pages setday 0 measurable steady climb

/celebration-downloads impressions index 100 indexed 130+

Al citations for admit/celebration prompts audit wk 1 baseline set SoV trending up

Assisted social shares — (new) measurable climbing
NEXT ACTIONS

1. Paste #ku-celebrate-v1 into one KUTE HTML paragraph on /celebration-downloads; Amy reviews before it goes live.

2. Add the reusable “Celebrate” CTA on welcome-Freshman, -Transfer, and -International pointing to this page.

3. Produce the ~600px WebP previews (celebrate/_thumbs/<slug>.webp) and swap only each <img src>; download hrefs stay on originals.

4. Add celebrate_download and celebrate_interaction triggers in GTM-K75HJX66; capture the 28—-30 day GA4/GSC baseline; annotate launch.

5. Seed Brand Radar prompts for KU admit/celebration questions so week-8 Al-citation reads have history.

I SOURCE ¢ KU internal — kucelebratevlanalysis.pdf KPI set (2026); KU 2026 Web Reporting & Planning framework
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GA4 + GTM
GA4
GA4
GSC
Ahrefs Brand Radar

Clarity + GA4
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Appendix — Full #ku-celebrate-v1 Source (reference copy; deploy from the .html file)

949 lines ¢ 70,262 characters ¢ single paste, Full HTML source view, no Asset Injector

< @ype": “Quest
K 1 (CELEBRATI CN DOWLOADS - I NGLE- PASTE BLOCK - #kuscel ebrate-vi Faret <can 1Tk the posters and pemmant banner at home?
Targel URL: https: // admi ssi ons. ku. edul cel ebrat | on- downl oads accept edanswer ™ {
Paste this entire file into on paragraph body field (Full HTM., Source view Qe anmer”,

Asset Injector requi ule'i's scoped under #ku-cel ebrat e- V1 et The posters are sized 11 by 17 i nches, which mst print shops carry as tabloid or |edger: ho
Bui I to the plan in kucel cbrat evianal ysis. pdf: Purdue-Styl e j ump nav + previ eve. oY e canlacRl TRt DUt (ErRa ' e eorkihe penaril rancs e e enfc a ot coRFoqRant e Rfeavy s e cut ke
Gove omdcardes. meven ol ot onsi 0o et nrage 1 {andt st Ficgags o smdo ot ang'the. shape. and st i g your pennans together -
schema; chel| urivers = jurp nav. copy-captian panel and a visible P ¥

APPLIED (6. 29. 26 desi gn feedback, now house rul es) ]
y-5 rhythm i th top/ bot tom hai 1 ne rul es «
- Three-fanily typography: United Sans (eyebrovs/pil1s/buttons). @ype": “Question”,
Roc Grotesk | Hal yard bisplay (Ho/Ha/card titles), Halyard Text (bady) name*: "Can | put these graphics on shirts o other merchandise?"
- Connected hai r1 ne-di vided panels for the captions and pennant rous accept edanswer " (
VL1 (July 2026) FIX LOG FAQ toggles vere dead because the button sits inside an .
<h3> and the panel | ookup searched i nside that headi ng. Lookup nok text ownl cads are for personal . non-commercial cel ebration use, such as your own devices, socla
cllosest (. kd-Taq_iten): each panel col|apses only after |ts toggle wres | posts, and printed decorati ons. Producing merchandise W th KU mrks requies approval through KU Trademark Li cens
(fal1-open, never | ocked shut); aria-control s added per the VAC APG paitern; ng: visit brand. ku. edultrademark-| i censing to | earn h
cach feature ||FE is isolated in trylcatch so one failure cannot kil }
‘mask i cons onl y: di spl ay: contents defense for inj ected <p> )
wappers: closest():based (1 aversal survives edi (o re. apping: (ai1-open FAQ 1
nul - guar wites: no inline event handlers; no hidden attri butes )
ASSETS.

5" sow s a1 9. OrY O . ndor | 811 o4/ nark oo onss 1169 pagest 2026 - 1
brovi ovs | azy-|oad the originals wth aspect-ratio boxes (zero CLS). When the

)
swap only each <i g src> Lo the. <iscripts

ANALYTICS: add our standard cel ebrate_downl oad GIM event - cl'ck Lfigger on ‘SOCPED CSS - every rule prefi xed w Lh #ku-cel ebrate-vi
class kd-d (or click UL Lot mgesi 2oz oz plus

celebrate | nteract on o kd-cap_bin. . kd-faq_btn (GTM KISHIXGE) <style>

EINK RELIGH every, 1ok o thLs!page | - Fiedu paper 17~ saim ¢ab, oo (o et #ku-cel ebrate-v1 {

“kd-blue:  #0051ba

“kd-crimon:  #28000d

JSQV LD SCHEMR - ol | ect i anPage + | tentist + FAGPage + Breader unbL st 276711
© nmght: 4003450,
<script type="appl cati on/ | d+] son"> 73c01 2.
#def 21 c:
@ontext™: “hitps://schem. org’ yel low  #1fcazd:
raph: | od: #333333
e ssasorz
@ype": ~Col | egea university” line:  #d7dzch
@d": "hitps: /1 ku. edu/ halt fobato.s2,59,0.10):
name*: "The University of Kansas®, steam i 2(5(5)
“al ter nat efame": [ wite  mititi
KU radi u
“University of Kansas" shadowc 0 e 220 rgba(o, 1, 106,0.09:
[ 260m, cuc-eat e (0.2, )
b hu sk edu k- eybrow var(- ont Tam - U S cond, Ut San Ser Gond) a3 s - ondensect, *A
foundi ngbat e e o Al
samess K-l 5p ay: Var(--font-{am 1 y-roc-grotesk, “Roc Groteske). halyard-display, “Halyard Display", Arial, sans-ser
hips: /7 en. i ki pedia. or g/ wi ki / Uni ver'si ty_of _Kansas® i
htps: // wwc i ki dat a. or gl w ki / QL250779" KO- 1-body halyard-text, “Halyard Tex ", telyard, Al sans-seril;
“https: /] 1§ niedi . cont school / uni ver i ty- of -kansas! bocsizing: border
0 Color: var(--w ceRtre
address’ Tont-fantly: var (-~ K (-body)
" "Postal font-size: irem

i ps: | ad ssi ons. ku edul #uebsi (e,
it 1 acranore k. - OKEB TR DEFENSE neut ol 20 editor - ect o p,wappers i

Addr ess”,

1450 Jayhavk Bl v, i ne-hei ght 1.6;

~ Law ence” adding, clarp(srem 6w 4 iom L 25rem
border-t.op: 1px sol 1 var (-- kd- hai r)

66045° bordor-botom. 1px o 1 var(--kd-ha 1)

TS vidih: 100%

#ku-col ebrate-v1 + { box-si 2ing: bor der -box;
EECEa O i s e )

Fr-celchrat VI _Ka-sea”{ mrginLbottom of amp(arom 5. 5vw 4rbn); sorol-margln-top: srem }
#ku-cel ebrat e-v1 _ kd-sec: I ast-chi1d { margi n-bot tom 0,

-
aduate Adm ssi ons” 2 el evcant sl ot tant Rror Rl eostea

Al celebrate-vi ke 0114 2 . #hu-cel orate-vi ki-cap_ro
Sl )

« sl col ebratevi b hes(> . ko-eyebrom { margin: O 1important; )
“https: £/ ku. edul”

“ad TYPE ma 41
e e

font-fanily. vat (- ko-f-cyebrow

font-wei ght: 700; font -si ze:
@ype": ~Coll ecti onPager A oo P fet e Em ey
@d": "https: ] adn ss1 ons. ku. eduf cel ebrat | on- down oadsuebpage’ color: var (-- kd-cri mon)
url™: "https: 1 adn ssi ons. ku. edul el ebr at  on- downl oads' margin: 00 0.6rem0; display: bl ock,
name": " Cel ebrati on Downl 0ads | KU Undergr aduat e Adn ssi ons” }
headline": *Free KU Cel ebrati on Down oads for Adr tted Students”, ol ebrate-vi ke 12
“description': "Free Uni versity of Kansas cel ebration downl oads for adrited students: desktop and phone wall pap

Facebook and | nstagram franes, |stagram Siory graphics, printable 11x17 posters, and a Rock Chal k pennant bann

y):
Zotsren:

ten-us', vm(—kumue»
{ rom
@d": “https: /1 adm ssi ons. ku. edul #uebsi t e Gl ay: i1 - bl ock:-padl n: bottom 0.6rem
publ i sher*: ( Hhu-colebrate-vi k- hz-catter {
@™ “hitps: 1 ku. edul~ posi tion: absol

br eader unty
ad

a0 haght: 3px

{
“https: £/ adr ssi ons. ku. edul cel ebr at on-down oads#br eadcr urb' Trane Clon. Widih 700w cub e-betier 0.2, 0.5, 0.2, 1) 3soms

Speakabl e ool ebratevi K-z sbelore
‘@ Fpe———— content: "*; position: absol u
*cssSel ector® TErt: 0 bottom -2 8pc W ot 8px; height: 8pxi
ko cel ebrat e | nt o background: var (.- kd-bl ue): z-i ndex
box-shadow cal c(100% - 8px) 0 O var (- kil ake)
)
i nEnti 1y Aol obrate-vi .l e s K02 altar, ku-cel ebrate-vi | -vis. k-2 alter (WOl calc(100% - 8pn): )
@0": “Fttps: /1.adn ssi ons. ku. edul cel ebr at on-downl oadsfdownl oads' ko cel ebrat e-v1 kb
) Tom-tanty: vai (k101 sploy)
B font-size: 1 16rem foni-uel ghi 800;
{ text-transform uppercase: col or: var(--kd-ni ght)
"@ype": “Breador unbLi s margin: 00 0.9rem0; |ine-heighi: 1.12; Ietter-spacing: 0.0lem

ype'
T it o sai e e ol by at - down adadbx skt
itenti st ement”

}
ko cel ebrate-v1 | kd-|
font-fani Iy: var (- k- - o)

yper: Listitert. font-size: 11rem Iine-hei ght
posi i o e e (Erh e i ey
et ki A margin: 00 1rem
ton: “hitps: 1 adm ssi ons. ku. edu )
i Fhucel ebrate-vikd-note
font-fam | y: var(--k-{-body): font-size: 0.9re
ype": "Listiten, Covor vt~k it o) |\ nes el ght 1.5 Targi: 0. 75rem 0 0 0; mx-wl i 7Soh:
rposttor

e ot o o o e s ation underlnes text-under ne-of fset

"Gl ebrat i on Down #ku-cel ebrat e-v1 . kd-note a, #ku-cel ebrate-vi _kd-faq_panel a { color: var(--kd-blue); font-weight: 700 text-decor

2px;
u-cel ebrate-vi . ko-faq_panel & hover { color: var (+-kd-crimson); }

) #Ku-cel cbrate-vi . kd
)
) ik Colebrat - V1 - 1nt70 { position: relative; pacding-bottom cl am(irem 2w 1 Srem; )
( #hu-col brate-vi |Kd-pil1s { Gisplay. flex: i1 ox-w. 0'5rem mugin 125rem0 0 0; padding: 0; 1ist-st
“itentist yie: none
O i 7 sst ons. . el e at on- doun aadssdo oacs” b celebate vk miis 11 ( mioin: O padding: 0 )
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I Sources & Citations

Every authority that informed this build — our project library and external standards

m KU project library
kucelebratevlanalysis.pdf — KU Admissions celebration-downloads analysis & build plan (2026).
KU Optimization Playbook and Standards (2026) — engagement norms, interactivity lift, schema discipline, CKEditor defenses.
KU 2026 Web Reporting & Planning framework — Discoverability, Engagement/Conversion, Measurement/Attribution.
KU Brand Center — Color, and Typography guidelines (brand.ku.edu/colors, /guidelines/design/typography).
KU Brand Center — Trademark Licensing (brand.ku.edu/trademark-licensing), referenced in the on-page FAQ.

m Reference celebration pages (2026)

Purdue Undergraduate Admissions — Celebration Downloads (admissions.purdue.edu/admitted-students/celebration-downloads).
UC Davis admitted-student celebration kit; University of lowa “Future Hawkeye”; University of Rochester Celebration Kit.

m Performance & Core Web Vitals

web.dev — “Browser-level image lazy loading” and “The performance effects of too much lazy loading” (Google Chrome).
MDN Web Docs — “Fix your website’s Largest Contentful Paint by optimizing image loading.”
SitePoint — “Image Optimization for Core Web Vitals in 2026.”

m Search, schema & accessibility
Google Search Central — structured-data guidance; FAQ rich-result changes (2023—-2026); Al-features guidance (schema must match
visible content).
Schema.org — CollectionPage, ItemList, FAQPage, BreadcrumbList, WebSite, CollegeOrUniversity.
W3C WAI-ARIA Authoring Practices Guide — Disclosure pattern; WCAG 2.1 AA(SC 1.1.1,1.4.11,2.3.3,2.4.7,4.1.2, 4.1.3).
W3C HTML — anchor download attribute (same-origin behavior).

m Engagement & Al-visibility measurement

circle S studio (2025) and Carnegie higher-ed dashboard (2024) — engagement benchmarks.
Mediafly / Demand Metric — interactive content earns ~52% more engagement.
Ahrefs — Brand Radar & Al Citations documentation (2026); Microsoft Clarity, GA4, and GTM documentation.

Figures from third-party studies reflect each source's methodology; we treat them as directional benchmarks, not guarantees. No one can promise placement in Al answers — our approach is to maximize the signals that make citation and ranking more likely, then measure honestly.

KU UNDERGRADUATE ADMISSIONS « CELEBRATION DOWNLOADS -+« #KU-CELEBRATE-V1
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